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Executive Summary
AMERICAN WEST JETS will service exclusively unserved (or underserved) routes with a highly efficient

operation that creates significant profits for the company and its investors. Our new Corporate HQ is in the Geo-

Center of Las Vegas, Nevada, 1.5 miles north of McCarran International Airport. We operate out of the NEW

International Terminal 3 in Las Vegas and the newly built International Terminal at Ontario Int. Airport. We are

building the newest, largest and also the ONLY maintenance facility to hangar up to four 747-400ôsat one time

near the New International Terminal on the Sanford Intl. Airport near Orlando, Florida.

Our BUSINESS MODEL that makes us so efficient compared to most other airlines is that we buy aircraft that are

ten years or more, since the year of manufacture, upgrading them to the latest technology for a fraction of the cost.

It is therefore easy to understand that when a new Boeing 747-400 costs $265M and our upgraded Boeing 747-

400ôscost us about $26.5 M, our debt service for the same 400 seats traveling the same 7,000 miles at the same

550 mph, is at only 10% of the debt service of similar airlines. We will operate one extra aircraft for every 5 aircraft

using it for those very profitable charters that ñPOP-UPòfor additional revenue!

ALL flights are as close to point to point departure and arrival locations (without hubs) as is feasible. Operating

best in the Charter environment where pilots need to file flight plans and know where they are going and what is

around them to make reasonable and necessary changes when it is in the best interest of our passengers safety,

convenience and economics.

Fuel contracts with Synthetic Jet Fuel converted from Stranded Natural Gas purchased via large discounts at a

cost of 42.5% of the Commodity Published Price will contribute to a reduced jet fuel cost.

Our preferred Jet Engine is the Rolls Royce RB211-5724B as we have an in-house Rolls Royce Engine Overhaul

Facility, again part of our Business Model of ñdoingit in-houseòfor quality, control and safety.

News article explaining the need for expanded schedule of underserved flights to Pago Pago:

See this! http://www.talanei.com/news/Travel-agents-say-summer-flights-inadequate/19112054

The Samoan Islanders and visitors to the Samoan Islands now must buy very expensive tickets connecting

through Honolulu, where they must go through an additional International three-hour wait time for seating and

additional fees in order to travel to Pago Pago and beyond. These families ïmany of which travel to see

grandparents and relatives in Pago Pago several times per year ïare forced to pay as much as $1,500 to

$2,300 for a single Economy Seat. We can serve this market demographically, affordably and profitably.
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Executive Summary (cont.)

Underserved Market

In order to go from the Southwestern United 

States to San Jose, Costa Rica or Belize City, 

Belize, travelers must first detour through 

Houston, Atlanta, or Miami, where they will go 

through a four hour (or longer!) wait for 

international boarding prior to making the flight to 

Costa Rica. This is the only option available to 

people from the South Western United States 

traveling to Costa Rica and other points in the 

Caribbean or Central America, and it is 

exorbitantly time- consuming (12 to 18 hours) and 

expensive ($1,300 to $5,000). We can serve this 

market demographically, affordably and profitably.   
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Executive Summary (cont.)

Market Factors

The market factors in West Africa, South Pacific and Central America from each coast of United States

favor the inauguration of a new airline to meet the demand for additional, higher-quality wide-body

mid-fare passenger and cargo service linking the Southwest U.S. (Las Vegas, Nevada and

Ontario, California) with the rapidly expanding markets of the South Pacific and Central America.

This new service will connect these regions with the rest of the world through the new International

Terminal 3 at McCarran International Airport in the center of Las Vegas, Nevada and Ontario, California

International Airport (Los Angeles area). West Africa will have the most frequent non-stop weekly charter

flights to North America based on the new international terminal at the Sanford Airport in the Orlando,

Florida area. Orlando, Las Vegas and Southern California are the most popular travel destinations in

the world with fifty million enplanements expected per year within the next three years for

McCarran and an additional 40-60,000 per year for Ontario International (near the Los Angeles

area). Our airline will base its business and marketing strategies on the previous successful airlines that

we have been involved with such as America West, South West, Allegiant, Continental and United

Airlines. Thus achieving high, and profitable load factors, through absorption of unmet demand

in un-served and under-served routes for which this demand currently exists.
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Executive Summary (cont.)

Demographic Details

The South Pacific, the Gold Coast of Australia (Brisbane), Southern Baja, Belize, and Costa

Rica of the Central American Regions are expanding with a growing population to serve over

5.3 million, and suffers from substantial unmet demand for wide-body and lower-fair scheduled air

transportation to and from the South Western part of the U.S. There is currently no airline

operating in a non-stop venue from Southern California or Las Vegas into these regions.

The mineral rich western region of Africa, where minerals including oil, silver, tungsten, gold,

platinum and diamonds are found in abundance by engineering groups from around the world.

Much of the equipment needed to extract these assets is produced and managed out of North

America, yet travel is very expensive and difficult. There are currently no non-stop flights to

any of our pre-selected destinations from North America.

Experience has shown that carriers which can

maintain a "mean and lean" operation, with the

right fares, will not only survive, but will

prosper. As long as they stay with quality

service and optimal efficiency as the primary

rules that govern management and not the other

way around.

Newest B747ôs in New Boeing Paint Scheme
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Executive Summary (cont.)

Sanford International Airport will be our heavy maintenance aircraft center.

The 747 operations schedule will consist of one flight per week to each offshore destination, by
FAR rules, that is unscheduled charter.

All tickets are round trip on the 747ôs,with a minimum U.S. stay of seven (7) days.

There is almost no direct flights from the United States to any of these destinations:

Dubai, U.A.E.,  Brisbane, Australia: 

Christchurch, New Zealand; 

Istanbul, Turkey; Bucharest, Rumania;

Belize City, Belize; Malabo Accra, Ghana; 

Lagos, Nigeria; Conakry, Guinea

Pago Pago, American Samoa; 

Kingston, Jamaica; Oranjestad, Aruba; 

Rio De Janeiro; Los Cabos, Baja

San Jose, Costa Rica; North Dakota

American West Jets, is designed around this well-defined business model: one that uses a

minimum of aircraft types, point-to-point flights ensuring low operating costs, maintenance and

training efficiency, and a high level of customer service and safety.

As demonstrated throughout this business plan, it is clear that a strong growth potential exists for

the future, and the airline will gear itself toward sensible, well-based growth, solid financial and

business planning.
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McCarranôs New International Terminal 3

Inside the New Sanford International Terminal Ontario International Airport
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Houston Hobby Airport

INTERNATIONAL AIRPORTS



DESTINATIONS
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ROUTES / FREQUENCIES
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Domestic

Depart 1 Way Fare Distance Duration Destination Frequency

LAS (Las Vegas, NV) $600 2,034 4:25 SFB (Sanford, FL) 3 per week

SFB (Sanford, FL) $700 2,147 4:40 ONT (Ontario, CA)

ONT (Ontario, CA) $700 2,147 4:40 SFB (Sanford, FL) 3 per week

SFB (Sanford, FL) $600 2,034 4:25 LAS (Las Vegas, NV)

LAS (Las Vegas, NV) $150 181 0:25 ONT (Ontario, CA) 2 daily

ONT (Ontario, CA) $150 181 0:25 LAS (Las Vegas, NV)

Caribbean

Depart 1 Way Fare Distance Duration Destination Frequency

ONT (Ontario, CA) $800 2,728 5:55 KIN (Kingston, Jamaica)

KIN (Kingston, Jamaica) $800 2,728 5:55 ONT (Ontario, CA) 3 per week

ONT (Ontario, CA) $850 3,311 7:10 AUA (Oranjestad, Aruba)

AUA (Oranjestad, Aruba) $850 3,311 7:10 ONT (Ontario, CA) 3 per week

West Africa (fares round trip only)

Depart Round Trip Fare Distance Duration Destination Frequency

SFB (Sanford, FL) $1,400 4,162 9:00 DKR (Dakar, Senegal) 1 per week

DKR (Dakar, Senegal) SFB (Sanford, FL)

SFB (Sanford, FL) $1,500 4,554 9:55 CKY (Conakry, Guinea) 1 per week

CKY (Conakry, Guinea) SFB (Sanford, FL)

SFB (Sanford, FL) $1,600 5,280 11:25 ABJ (Abidjan, Ivory Coast) 1 per week

ABJ (Abidjan, Ivory Coast) SFB (Sanford, FL)

SFB (Sanford, FL) $1,700 5,497 11:55 ACC (Accra, Ghana) 1 per week

ACC (Accra, Ghana) SFB (Sanford, FL)

SFB (Sanford, FL) $1,800 5,677 12:20 LOS (Lagos, Nigeria) 1 per week

LOS (Lagos, Nigeria) SFB (Sanford, FL)

SFB (Sanford, FL) $2,200 6,931 12:20 SSG (Malabo, GQ) 1 per week

SSG (Malabo, GQ) SFB (Sanford, FL)

Central & South America

Depart 1 Way Fare Distance Duration Dest. #1 Frequency

LAS (Las Vegas, NV) $450 948 2:05 SJD (Los Cabos, Baja) 6 per week

SJD (Los Cabos, Baja) $800 1,913 4:10 SJO (San Jose, Costa Rica) 3 per week

SJD (Los Cabos, Baja) $700 1,440 3:10 BZE (Belize City, Belize) 3 per week

SJO (San Jose, Costa Rica) $800 1,913 4:10 SJD (Los Cabos, Baja) 3 per week

BZE (Belize City, Belize) $700 1,440 3:10 SJD (Los Cabos, Baja) 3 per week

SJD (Los Cabos, Baja) $450 948 2:05 LAS (Las Vegas, NV) 6 per week

LAS (Las Vegas, NV) $1,000 6,199 13:00 GIG (Rio de Janeiro, BR) 1 per week

GIG (Rio de Janeiro, BR) $1,000 6,199 13:00 LAS (Las Vegas, NV) 1 per week
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Middle East

Depart 1 Way Fare Distance Duration Dest. #1 Frequency

SFB (Sanford, FL) $2,500 7,745 15:00 DWC (Dubai, AE) 1 per week

DWC (Dubai, AE) $2,500 7,745 15:00 SFB (Sanford, FL 1 per week

SFB (Sanford, FL) $1,900 5,878 13:00 IST (Istanbul, TR) 1 per week

IST (Istanbul, TR) $1,900 5,878 13:00 SFB (Sanford, FL) 1 per week

South Pacific

Depart 1 Way Fare Distance Duration Dest. #1 1 Way Fare Dest. #2 Distance Duration Frequency

LAS (Las Vegas, NV) $990 5,017 10:55 PPG (Pago Pago, Am. Samoa) $440 BNE (Brisbane, Australia) 2,494 5:25 3 per week

BNE (Brisbane, Australia) $440 2,494 5:25 PPG (Pago Pago, Am. Samoa) $990 ONT (Ontario, CA) 4,857 10:30 3 per week

ONT (Ontario, CA) $990 4,857 10:30 PPG (Pago Pago, Am. Samoa) $400 CHC (Christchurch, NZ) 2,240 4:55 3 per week

CHC (Christchurch, NZ) $400 2,240 4:55 PPG (Pago Pago, Am. Samoa) $990 LAS (Las Vegas, NV) 5,017 10:55 3 per week

ROUTES / FREQUENCIES



Gross Revenue @ 65% of Coach Seating ONLY

Primary Financial Results anticipated during the first three years of operation for 2016, 2017, and 

2018 are as follows:

The financial results represent a conservative approach with an average passenger load factor 

of 65% of our capability from our flight operations, and increasing to 85% after the year 

2016.   

Beginning with small domestic routes in the fall of 2015, we will add our new routes to Central 

America by mid 2016 to all destinations with legs of over 2,500 miles in our Boeing 747-400ôs 

Aircraft.

The B-747ôs will also be used in Un-Scheduled Charter for once a week trips to West African 

Countries.   

The Gross Sales for 2016 at the LOW-LOW utilization of 65% or less is expected to be in excess 

of $400,000,000 with a Gross net of $167,000,000, not including any of the profits from Cargo. 
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Gross Revenue @ 65% of Coach Seating ONLY (cont.)

After 2017, the 2nd full year, revenue will increase by 

15% to that year total of $719,900,000 gross sales;

in consideration of the first nine passenger aircraft 

that we put into unserved and underserved routes.

Twelve aircraft into service by the third year of 

operations with similar routes and rate structure will 

provide $980,000,000 gross receipt for the twelve 

aircraft with similar revenue.

A cargo load factor of 40% is anticipated with only 

minor marketing as cargo transport is in demand, 

with only a few ways of delivery that is efficient, and 

none direct to the locales.  1st sales call arranged a 

10,000 lbs. at $6/lb. per flight to Pago Pago!
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Return On Investment (ROI)

The investors in this offering will receive options on stock prior to the five planned forward 

splits in that they are going to be Semi-Annual Payments as a Return on Investment (below):

CASH DISTRIBUTION TO INVESTORS          

(All Payments are Semi-Annual)

Present Market Value for the Airline is $1,500,000 per 1% and the Aircraft 

Leasing Company and Jet Aero Jet Engine Overhaul is $1,500,000 per 1%. Invested Capital 

can be converted to Common Stock within the first 24 months of (ROI) investment
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Investment 

Level Units 12/31/2015 6/30/2016 12/31/2016 6/30/2017 12/31/2017 6/30/2018

$25,000 $1 $1,500 $1,750 $2,250 $3,250 $3,250 $3,750

6% APR 7% APR 9% APR 11% APR 13% APR 15% APR

$100,000 $4 $7,000 $8,000 $10,000 $12,000 $14,000 $16,000

7% APR 8% APR 10% APR 12% APR 14% APR 16% APR

$500,000 $20 $40,000 $45,000 $55,000 $65,000 $75,000 $85,000

8% APR 9% APR 11% APR 13% APR 15% APR 17% APR

$1,000,000 $40 $90,000 $100,000 $120,000 $140,000 $160,000 $180,000

9% APR 10% APR 12% APR 14% APR 16% APR 18% APR



Investment, Earnings, and Assets (ROI)

This company will derive a substantial amount of profitability from unserved and underserved 

routes utilizing chronologically older B-747-400 aircraft upgraded to a very high level of technology 

(B-747-400ôs with 415 seats).  

Investors are investing in American West Jets, at a discount from the book value of the assets 

assigned to the airline by the parent company, American West Aircraft Corporation. 

An operating margin (EBIDTA) of 22% achieved within the first year of operations, 

reaching 36% by the end of the second year. 

A key element contributing to the success of this international carrier will be its 

organizational/management team expertise and oversight.
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